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Identificar espacios de innovacién dentro del campus USACH
para el fortalecimiento de sus capacidades de gestion,
financiamiento e impacto, con el propésito levantar una red
que fortalezca la cultura de innovacion dentro de la institucion.
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Equipos de innovacion compuesto por un minimo de 3 personas y maximo 5. Sera
deseable considerar 1) un perfil académico 2) un perfil profesional gestor de la
I+i+e 3) un perfil estudiante pre o postgrado.

Los equipos deberan disponer obligatoriamente de 7 horas mensuales para
gestionar su participacion en el programa. (Sprint, Mentorias, Trabajo Autonomo)

Cada espacio interesado debera contar con una carta de
patrocinio/compromiso institucional emitida por la unidad mayor donde se
encuentre inserta.
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I Kick-Off CLIP USACH

%,
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Equipos de
e Innovacion

* Iniciativas de innovacién
previas o en curso

+ Competencias, habilidades y
focos tematicos existentes

*+ Experiencia y aspiraciones
con impacto socio-
econoémico
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FINALIDAD

Proceso de
Incubacion
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¥ ) | INVESTIGACION, )
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Red de
Espacios de

Innovacion
USACH

« Evolucién de la estrategia de
los espacios de innovacién

* Disefio operacional del
espacio de innovacion

* Gobernanza y modelos
integracion a la Universidad
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I Kick-Off CLIP USACH

Un proceso de co-construccion a partir de 4 tematicas principales

e Gestion del Espacio de Innovacion:
o Coémo definir la visidn y el alcance del Espacio de Innovacién?
o Coémo gestionar los proyectos de innovacioén y evaluar sus resultados?
e Operacion en Modo Living Lab:
o Coémo poner en marcha y facilitar proyectos de innovacién con multiples partes interesadas?
o Como desarrollar el pensamiento ecosistémico?
e Gobernanza, Universidad, Industria y Sociedad:
o Coémo estructurar e integrar los espacios de innovacion a la mision universitaria?
e Labs Sostenibles:
o Como crear una cultura de innovacion responsable en las universidades?
o Como pasar de la sensibilizacion a la realizacion de prototipos y soluciones sostenibles y

sustentables?
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I Kick-Off CLIP USACH

Pilares del CLIP
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Fundamentos y
Principios

101
W
Objetivos:

Construccion del
Manifiesto del Lab

Conformacion def
equipo del lab

o 27-Nov - 19-Dic

CLIP USACH:

Programa Desarrollo
de Gapacidades

Intencidn Estratégica &
Praceso de Creacidn

Objetivos:

Definir el propdsito
y objetivos del lab

Disefio del proceso
de innovacion

o 20-Dic - 16-Ene

Objetivo:

Transformar fa
vision del lab en una
hoja de ruta de
evolucion
articulando recursos
y competencias

m 06-Mar - 26-Mar

Proceso de Uso &
Resultados

v

<
7\

Objetivo:

Diserio del modelo
de negocio y
practicas de
integracién del lab a
la mision
universitaria

INVESTIGACION, )
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INNOVACION
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Evaluacion y Adaptacion
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o

11
Objetivo:

Evaluacion del
desempeiio del Lab
Prdcticas para un
trabajo mas creativo,
resiliente y
sostenible

Piloto SINAPSIS

OL-£-)

Objetivo:

Disefio y prototipado
de soluciones
sostenibles - Retos
plataforma SINAPSIS

Q 7-var-23-ar ) 24-Abr-20-May () 21-May - 24-May
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I Kick-Off CLIP USACH

MOMENTOS CLAVE EN CADA SPRINT

EH e Inicio del sprint
o Presentacion de los objetivos del sprint,
actividades y workshops
@ | e Soporteen linea
— o Videos conceptuales y literatura
® complementaria
o, o Trabajoautonomo
o Revisar el contenido propuesto y realizar
los talleres en equipo
o Dedicacion de al menos 2 horas por

% semana

os® o Mentorias

o Check-ins intermediarios con el panel de
mentores dispuesto por la ENSGSI

=| e Finalizacién del sprint

o Enviary socializar los resultados
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I Kick-Off CLIP USACH

MOMENTOS CLAVE EN CADA SPRINT

CLIP USACH: J—
KIgFF Programa Desarrollo % )| INVESTIGACION, ) | INNOVACION ¥ LEIND @&Wm‘ﬁ"u‘m |NP§J]§,QSi

de Gapacidades =/ | INNOVACION Y CREACION ==/ | Y EMPRENDIMIENTO



KICK
° OFF

Programa Desarrollo
de Capamdades

CLIP USACH: ' |

VICERRECTORIA DE
& )| INVESTIGACION, @
\#=/ | INNOVACION Y CREACION Y EMPRENDIMIENTO \""“'/

INNOVACION ‘I:EIN[I (O st INP Ensgsi




4 LORRAINE

INIP Ensgs|

NANCY

CLIP

Collaborative Innovation lab Incubation Program

UNIVERSITE
DE LORRAINE



Innovation spaces

Pr. Mauricio Camargo
ERPI- Université de Lorraine

Q@ et . .
Growing and Harvesting “

LORRAINE Collaborative Innovation lab




@5  £rpi Key Figures S

61 Members

A Multidisciplinary team in
18 permanent researchers

Industrial Engineering specialized in
the study of innovation processes 21 PhD students
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http://lf2l.fr/

UNIVERSITE
DE LORRAINE

Our core business ... "

Creator of methods & tools supporting innovation process

Research domain: Front end of innovation

lnnovation e support in product/process/
Metrology signals front end supply chain
Innovation capability Technological Materialized Validation during the
*  Product Emergence/maturity * Creative Exploration front end
* Process e Product-Process * Feasibility Product- * Multi-actors
* Business Model * Industrial supply Process Acceptability
chain * Physic & digital * User eXperience & test
(virtual) Prototyping by use
lIP- Potential innovation MRT - Resource Management Creativity / 2 days to genarte Sk »
index Technological Roadmap ideas AT
lIE Export through Agile supply chain Need analysis / DESTINEED

innovation index
TLB+ Sustaiability Index
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UNIVERSITE
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Innovation research : contribution to tackle the society current issues

...,)) §

o

=]
(=]
— —

Smart
Territories

Healt
Mobility
Wellbeen

. O eREVES

Ecologique des VillES

Chaire: Renaissance
Ecologique des Villes

ENEDIS
L'ELECTRICITE EN RESEAU

Bioeconomy

Biosourced
products
Bio fuels
Biomass
valorization

métropole
GrandNancy
@

ACTI BAC

7Y NOREMAT

Renewable

Energies
* Hydrogen
* Energy
efficiency
*  Electromibility

K xe X

SMARGRINET: H2020

0 op 120 ce®

{0 DigiTeRR

Soutien territorial

It o @

Industry 4.0 Circular
Economy
Lean & Digital *  Recyclability
Transition * Sustainable
3D Printing industries
Open Source
technologies
e BINSTITUT
* * CA RNOT
* *
E « M e
»
Everest-Bio
INEDIT: H2020

a la numérisation

AIRBUS

Grand Izst

ALSACE CHAMPAGNE ARDENNE LORRAINE

INP INSQST oo

TEAR

NANCY | cLIP




@=# \ain Research and Innovation Projets
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Origin of grants 2016-2020

1200000 €

1 000 000 €

800 000 €

600 000 €

\

400 000 €

200000 €

0€

2016 2017 2018 2019 2020 2021 2022

\
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B NATIONAL

B EUROPE
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Our experience on international cooperation

* Period 2016-2022

25 PhD / 8 Double
degree — Codirected
with international
partners

Collaboration

Recurrent
En onsiuci

. n construction
2-4
xploratoire
(<2)

Western

UNIVERSITY - CANADA

%Ilicilig:im ical Prof@Lorraine
U?ﬁ\,gfsﬁg‘ca Contrat Doctoral

Dreams




@ s Innovation as a system

Scale

0 40
O] —> |Innovation ecosystem
T oI
NS — Organization Strategy N E
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. U
B " 8 Technical L p
BRR650 - S development L U
. S Boly et al, 2014
Ml and H  Kapssali, 2011
—> reasoning
(individual/collective) IN Ensgsi wammremmn

. . . . . NANCY cLp
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QO s
Current Research Challenges: ‘q

» How to deal simultaneously with the different scales?
* Integrity
 Coherence

« How to insure the interdisciplinarity (collective knowledge creation)between
communities having different:

‘ - Points of views,
- Concepts
- research approaches (qualitative/ quantitative)

While achieving the scientific community to recognize the value or
interdisciplinary research? |
INIP Ensgsi E}'LZZT.’ZZ'ﬁlZT """""""""
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The role of scientific demonstrators (voultrie, 2015)

Artefacts that act as mediators between actors in a
social system been described as « boundary objects »
(Star, 1989)

Common to all of these social worlds is the notion that
boundary objects can assist in creating common
knowledge among individuals in dispersed design teams
and across boundaries (Carlile 2002, 2004)

4

James Moultrie shown the use of this concept by the
different communities:

- Organizational studies,

- Engineering

Design and New product development
Behavioral studies

ADEME, 2022 about
Territorial demonstrators

“They allow to:

-Create a new representation, and a
shared vision for the territory

- Create the space for cooperation of
the stakeholders to manage change in
its complexity

- Acting in an integrated, systemic
way, gradually widening the scope”

lllllllll
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BINSTITUT
SIMPPE EMPP CARNOT
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LORRAINE FAB
LIVING LAB”

FAEZ Wg LAB
*Materialiser <>Associer S Innover

Plate-forme de codesign pour
Manager I'innovation collaborative
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Lorraine Smart Cities Living Journey

2010 2015 @ UNVERSTE
% . 2013 o HL

2019-2024...

=
2005 European f;k‘ Cofounder 2014 Y—o LORRAINE SMART CITIES LIVING LAB
Living Labs 5& ., France LOR YoroPari Toch
2008 ‘Adherent Membsr .}. Livina Labs TECH -gro arisiec
o 22 9 0152016 T \ND A
. 2011 A Co-Founder s
. Y, FAB AR LORRANE FAP e Francophonie > l)orr[}ain
' AB LIVING LAB® e o Fran
LSC LL launch AL %}gﬁ-ﬁ Living Labs 2018 sl it apotta
Research Demonstrators
giEtworks platform & programs

U
(19
(2]
-
(7]

_==Communities of users and ‘ PPP Partnerships
practices \oea ~“Sustainable Regional Development

. /“_"; . ’_..,_;_'.l J':I v . ; ﬁ ‘___h *, Yy

And its platforms
FABZringb AB & Gicen FABLAB

4 LORRAINE « | Collaborative Innovation lab

INP ENSQSi rorgan

NANCY cLe




@

\

UNIVERSITE
DE LORRAINE

Most popular third places

§9 FABLAR

Are places enabling users to manipulate data and
objects easily in order to design, manufacture,
repair and test those objects with simple and
affordable equipment (Gershenfeld ZOf)Cést&lb 200 MID)

ks LIVING LAB

Is a user-centred, open-innovation ecosystem, often
operating 1n a territorial context (e.g. city,
agglomeration, region), integrating concurrent
research and mnovation processes within a public-
private-people partnership. The concept 1s based on

a systematic user co-cIEAtSAAppPodett ittteYlatith”

research and innovation processes. (Pallot, 2009)

/12/2023

« make almost
everything »

-

A platform of social, digital

and economical innovation .

Redett

European
Network of
Living Labs

Adherent Member

b= N

W

%4@

munity of Resources
and competencies

Learning and
training

s

Answer to local
problems

201
o-founde
\.“i—? France
/..’\, Living Labs

2015-2016

Co-Founder
[ 3 I-rancophome

-’
;?‘»0’ Living Labs

ooooooooooooooooooooooooooooo lab

INP Ensg3| st ogan

NANCY



QO s ~-
From... Fab Lab and Living Lab to... F AA Bz

Principle
P (4>

LORRAINE FAB

Accelerate passage from idea or concept (2D) LIVING LAB*
to their materialisation (3D virtual or

prototyped) zzPROSPECTIVE =

and evaluate by time and usage (4D —

scenarios of evolution) CO-CR EATI ON

U LIVING ulL !’"\

Based on a mix of technologies and
governance modes from:

* Collaborative space

* Users involvement

* Ideas materialisation

* UX evaluation and acceptability

4
LORRAINE FAB
LIVING LAB*

« | Collaborative Innovation lab
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PPPP Collaborative Ecosystem overview

LORRAINE FAB o

LIVING LAB® *‘.’ Francophonle
S Living Labs ﬁ
@ UNIVERSITE ,/ .jt 4'. § Er&’:\g&mbs

DELORRAINE __ ERPI European

lemg Labs
r— o B Uit Qg FABLAB |&
[iEs2] University enSgSI
Academics International
Partners networks

Complementary
crossed communities of

Citizens / Territories / Cities practices Companies
= = b'q
y  métropole ENehis R
y,x GramNancy LELECTRICITE EN RESEAU eDF

l-'l-%léﬂ ~ Lorraine

i P2 B
v
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UNIVERSITE

“The 4t dimension of innovation

Créativité 2D
w : :

actions réguliereg ave.

; lag
ommu“a“‘“ de prag, S

\
‘ C QU@S

LORRAINE FAB
LIVING LAB*

' Y Virtualisation 3D

Prj L
S ¥ yal
€en compte cons g

a 0
S besoins et insaf\s&aL\

Dupont, et al. 2015 - = =t
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L'UNIVERSITE DE LORRAINE PRESENTE LE

LORRAINE SMART CITIES LIVING LAB

INTELLIGENCES COLLECTIVES ET TERRITOIRES D'INNOVATION .
SC ence Part C paie et C to nn LORRAINE FAB

LIVING LAB®

7\ ‘
i

(i)
ensgs 10T

Charlemagne

Foire Expo de Nancy
2017 (36 m2)

2018 (66 m2)

2019 (250 m2)

2020 & 2021 annulée
2022 (400 m2 ICE-IAMQOT)

4

Open Citizen Lab pour
tester vos idées, vos
produits, vos projets

# L. Dupont, UL — EPRI — LF2L, juin 2018



@ s Green Fablab as a multilevel demonstrator:

Green Fablak

Circulareconomy and 3D printing: Towards a distributed

recycling paradigm

2207 FAB LAB

Our vision of Green Fablab (or Hackerspace, or Makespace) is that in these geographically
distributed spaces, they can be considered not only as a fabrication spaces, but also a
recycling, remanufacturing and refurbishing places in order to contribute to a more circular

‘ economy.
Institut
— P s s
: // UNIVERSITE Michigan == Charles
,, e Western (g
~erel (RS [d%8a Westernfg) s

A
. \f | IN ED IT

|

|
\
\

|
J
B/ _.....tionlab
P tn S g S I Incubation Program
NANCY cLp

open INnovation Ecosystems for Do It Together process
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Green FablLab as a demonstrator:
Plastic recycling through distributed closed loop circuits

8] Lorraine Fab Living Lab

§ Ce plan a #12 créd par un ulilisatewr, Decourez comument oreer le yoire

Ctre Nat Fonction
’ Pub Terntoriale

o £.Leclerc Nancy
L'Autre @
- Csmwaye)
) Sosss s LORRAINE FAB
o4 LIVING LAE
N, ¥ 2 :
; :\"‘i._; B ¥ L&s -Jus-; K Q
@ Q @ Canoe Kayak Ciub
o P | sgance Nancy Tomblaine
ng '\‘\;?
\ *‘j f5|')IQ-rv:
pes) > o P (ivwot i o
: ¥y T Q
a y e 1 o
-‘:'*’ Wl Sport Nautigue de Nanc
1 o4 -
P

Ateler iGloo

\“5’ ' Formedition

Cwdsr oy 7 Baming
v o et

Tego NANCY

Santander, P., Cruz Sanchez, F. A., Boudaoud, H. et Camargo, M. (2020). Closed loop supply
chain network for local and distributed plastic recycling for 3D printing : a MILP-based
optimization approach. Ressources, Conservation et Recyclage, 154, 121602

« Small scale: 2 km radius (neighborhood
scale)

» Low processing capacity,
 Technologies: cheap, easy to use

 Active role of users and local
communities

15

open hardware



http://lf2l.fr/projects/green-fablab/

QO s
Green FabLab as a System

-
N+ 4 )
o1_o Innovation ecosystem

~
M Organizacién Strategy
C— Project steering and piloting

Technical development

Learning and reasoning
(individual/collective)

—

3] Lorraine Fab Living Lab
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Multilevel perspective

SAGID * Industrial Chair
Advanced System to the
Sustainable Management
of roadside verges

2023-27

4

Brunelle MARCHE
Mauricio CAMARGO

métropole
Christophe BACHMANN -

La Région

Grandl:zst

@ TIOME NP
@ | — e AcTiBAC oo SIVE
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Context

Did you know?

In France there is about 1,000,000 km of roads, i.e. 5,000 km? of green outbuildings,
representing 5 M tonnes of recoverable grass

On a global scale, they represent 270,000 km?, store 0.015Gt C/year and a 70%
increase is expected by 2050

At the interface of several ecosystems

- Natural (forests and national
parks)

- Agricultural

- Urban

4

Ecosystéme
urbain

Phillips et al, 2020 - Journal of Applied Ecology

4 LORRAINE .
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Roadsides are sources of social and environmental benefits...

Biodiversity

Environmental regulation

Energy recovery

Social value

perspective!l

Pollinisation des =
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—  Visibilité
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0O,
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Phillips et al. 2020

... under the condition to be managed under a sustainable
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SAGID as a System

7
ol 1.0
\O/

Innovation ecosystem

Organizacion Strategy

Project steering and piloting

Technical development

Learning and reasoning
(individual/collective)
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Final Considerations

UNIVERSITE

* Researcher involvement within the complex adaptative system

» Dealing Multi level perspective and orchestration of open Innovation
ecosystems still a challenge for academics and practitioners

4

« Simultaneous Bottom-up/Top Down approaches are required.

* Technological platforms should be seen as a enabling means rather

than goals
INP E[] s 0Si EE;ZT.’Z’:‘:QZT:L aaaaaaa
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Kick-off — Sprint 1
Lorena Delgado, Mauricio Camargo, Ferney Osorio
‘ Facilitadores
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o
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Embarking on an adventure... with no compass
Source of
ideas!
Practices ﬁ New solutions!
for success
Do things
4 / differently!
Place J/ Purpose Inspire people!
‘ Technological _/ .
equipment Team & Strengthen skills!
Community
People Commitment to Innovate!

(Veeckman et al., 2013; Viki, 2018; Ahuja, 2019)

l ] ’ ] ]
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A recurring adventure...

Governments

Companies

Universities
‘Communities

—,

innovation lab!

 Living Labs: +475
« FabLabs: +1750
 Design Factories: 29
 Tiers-Lieux: +3500

Sources: https://fabfoundation.org/ - https://enoll.org/ - https://dfgn.org/ - https://francetierslieux.fr/

5 “N France
4 TERS A e
ﬁ P T == LlE__UX P

vive

digital

Vivelab

A LORRAINE = | Collaborative innovation Lab
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https://fabfoundation.org/
https://enoll.org/
https://dfgn.org/
https://francetierslieux.fr/
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QO s,
What do they have in common?

Technology
\ Creativity 9

Prototyping
\ (Moultrie et al., 2007; Mortara

Innovation &Parisot, 2018) @
Lab

Facilitate the innovation

Workplace for creative
thinking

(Ekvall, 1997; Kristensen,
2004)

People, Practices, Organization
(Magadley & Birdi, 2009; Fecher et al., 2020)

process
(Gey et al., 2013; Memon et
al., 2017)
. o9
L\

d LORRAINE
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Five Reasons Your Boss Was - . .
Public innovation labs around the world are closing — here's

. Right To Shut Down Your why
Beyond popularity and ek ok
1 1 i Why Innovation Labs Fail,
CUﬂlpB"Illg StUl‘IBS and How to Ensure Yours

Doesn’t

bry Sirmane Bhan Ahuja

Innovation labs can be a beacon for hope...or a source

of frustrations Cases stopping operations

« MindLab 2002-2018 (Denmark)

‘ See them as simple “innovation gadgets " Lab for the City 2013-2018 (Mexico)

Isolated places to show “cool stuff” « FLELLAP 2010-2013 (Belgium)
And measure them from vanity metrics “the » ViveLab Network 2012-2017 (Colombia)
innovation theater” « MedialLab Prado 2000- (Spain)

(Ahuja, 2019; Apolitical, 2019; Blank, 2019; Wells, 2022)

It is not only about infrastructure, but also about creating a community around the innovation lab!
(Dupont, 2009; Veeckman et al., 2013; Bloom & Faulkner, 2016)

4 LORRAINE = | Collaborative innovation Lab
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https://apolitical.co/en/solution_article/public-innovation-labs-around-the-world-are-closing-heres-why
https://hbr.org/2019/07/why-innovation-labs-fail-and-how-to-ensure-yours-doesnt
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Why innovation labs & spaces?

Double-loop

feedback Hosting

Organization(s)

New
routines / Innovation
competences Strategy

Innovation Lab

Creativity &
Experimentation

\ 4

Results
(e.g., projects)

Organizational nature of an
Innovation Lab

(Lewis & Moultrie, 2005)

The embodiment of an

= > organization’s will to
innovate
Single-loop
feedback

@ Hetworcet

FAB LAB

MAKERY

le media de tous les

4 LORRAINE = | Collaborative innovation Lab
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QO s,
What are the stakes in managing an innovation lab?

N\

From embedded and closed contexts (2005)... ...to open and multi-stakeholder contexts (today)

Host

Aﬁ Partner 2

Partner 1

)

Innovation lab

+ PoA
inside the firm 000 i @

&
[ — 85 —
Citizens aa||aa Academic
Communities

Companies Industry

(Lewis & Moultrie, 2005; Moultrie et al., 2007)
(Morel et al., 2018; Osorio et al., 2019)

aborative inrawation La b
b
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QO s,
Innovation labs at the heart of a complex environment

Partner | Host ( Conjunction of expertise, cultures,
% mindsets and interests that change with Innovation lab teams

A porner2 each project struggle to define and
l T ﬂ (Rayna & Striukova, 2019) sustain a s:hared strategic
intent
(Moultrie et al., 2007;
Veeckman et al., 2013; Osorio

etal., 2019)

Facilitating vs Controlling

ﬁ —_ (Peschl & Fundneider, 2014; Fecher et al.,

2020)

How is the strategic intent of
Academic I ) operate analogously innovation labs built and
Communities \ (Gryszkiewicz et al., 2016; Memon et al., 2018) shaped over time?

: % f Iul P Context-dependent. Diverse but seem to
Céﬁﬂ H E

Companies Industry

(Morel et al., 2018; Osorio et al., 2019)

A LORRAINE « | Collsborative innavation Lab
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Strategic Intent

» Proactive mode in strategy-making, a
symbol of the organization’s will about the

future  (amel & Prahalad, 2005)

« Creates a creative tension sparking
competence development towards a
desired performance

(Hamel & Prahalad, 2005; Leonard-Barton, 1995, O’shannasy, 2016)

« Atool for creating coherence among
multiple intentions

(Gratton, 1994; Mantere & Sillence, 2005)

d LORRAINE

INIP Ensgsi

MANCY |

Collaborative innovation Lab
Incubation Program
CLiP




QO s
Use of Strategic Intent

1. By making it understandable
2. By following its unfolding in time

‘ 3. Intent is carried by people not
Institutions

(Gratton, 1994; Mantere & Sillence, 2005; O’shannasy, 2016)

A - Australian Health Association:

“A conviction that patients remain at the centre of all
we do and seeks to achieve a positive, meaningful
and sustainable impact on the health and well-being
of our community”

B - South African Airline:

“We Lift You Up’, drives as an aspiration to lift
people up in an inspiring, empowering, passionate
and innovative way, to render a positive impact in
the world.”

C - University in Singapore:

“Creating a brighter future for life in the tropics
world-wide through graduates and discoveries that
make a difference.”

4 LORRAINE = | Collaborative inovatio
INIP ENSQSI eesmonrrsan
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H framewﬂrk t[] depi[:t the Global / Regional / Local Context
strategic intent of innovation
labs

(stakeholders, resources, culture, opportunities, etc.)

(Osorio et al., 2019)

: Process of ‘ Physical Processof |
Strategic Intent Crostion | Embodiment Use > Outcomes
« Strategic & symbolic - Intended innovation « Geographic location ¢« Supporting innovation ¢+ - Achievement of
goals process - Scale ' process ' strategic intent !
= Ecosystem approach = - Intended creative = Real vs virtual , *Supporting creative , *Tangible & |
« Culture & activities « Design values & ¢ activities i intangible results I
community - Potential users & imagery ! «Enabling teamwork !
* User-centric facilitators . +IT resources . Actual users & ;
innovation +Available resources & , +Data & info sources facilitators
« Teamwork constraints * Prototyping & '« Actual events
* Real-world context «Intended events - visualization :
= Lifespan = Constraints
i I« Evolution
Evolution Adaptation

ALORRAINE Collaborative inravation Lab
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ysis of an inspiring
even exotic) space




Draw your innovation
space of tomorrow!

“The Benchmark”
- (similar activities of

same thematic focus)

— Source of inspiration (any sector or

domain)

Your own case

Imagine: An
alternative
innovation space
strategy to the one
used by the case
studies



Be recursive an



Conformation of CLIP Teams

CLIP

MAMCY



QO s,
Competence-based Role Model for Innovation Lab Teams

4 Lab Context & Stakeholders I

Facilitator Maker Visionary Manager

Mediation Design Methods & Entrepreneurial ' Project Management
Creative Thinking Thinking

Moderation Research Methods & Metworking Self-Organization

Interdisciplinary Work

Participation Information & Communication | Evaluation
| Telecommunication

Technigues
Intercultural

Systemic Thinking

Thematic Focus / Expertise

e e e e e e e e mmmm—m— mm— m——

(Osorio Bustamante, 2021)

LORRAINE Collabarative innavation Lab
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UNIVERSITE

» Design strategies, methods, and tools for ‘
- orienting the innovation process through each
Facilitator project
What can you expect from facilitators in your » Provide guidance and mentoring to stimulate

professional and personal development of
project teams and participants

* Get people involved and encourage
collaboration in every lab activity

* Act as peacekeepers when conflict emerges,
maintaining focus on project objectives and
common goals

e Ensure intercultural inclusiveness in all the lab
projects or activities

labaorative innowation Lab
qram
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 Understand needs and problems through the ‘

combination of multiple research methods and
Maker settings

What tf kers i :

ey o YOU EXPECEITOM MAKETS [N YOur » Capture ideas, data, and any form of
knowledge, restructure them and propose novel
concept solutions

« Help you to build physical (and digital)
representations of solutions on an iterative

‘ basis

 Propose alternatives to address the complexity
of every problem and the systemic impact of
each solution

aborative innavation Lab
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UNIVERSITE

* Provide a constant flow of ideas and project ‘
opportunities for your lab

Uisionary - » Build connections with communities and

What can you expect from visionaries in your stakeholders for establishing strong links
between your lab, the university, and the
territory

\ L * Create an emotional connection with the people

around the lab by communicating compelling
. stories from each project, event, success, or
- -
’ 4

failure

’ 4
\  Go out and find the opportunities for your lab
pr— whether they are new alliances, funding options
w or showcase scenarios

oilaboraiive Innavadion La b
oy
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 Handle with technical, financial, and legal \
issues of the lab and its projects

Manager | « Contribute to project planning keeping the
ggﬂ?can you expect from managers in your balance between visionary solutions and
achievable goals

 Implement monitoring and assessment

L mechanisms to track the lab’s evolution and
S ’ communicate results
. - -  Have a strong belief in themselves that helps
them make decisions for the sustainability of
P \ the lab and its ecosystem

laborative innovation Lab

INP Ensgsi -
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